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Region 9 Education Service Center Head Start Partners                                                                                     with the following Independent School Districts:

Bowie

Burkburnett

City View

Electra

Gainesville

Henrietta
Nocona

Petrolia

Wichita Falls

Region 9 Education Service Center
Head Start 2007-08 Self-Assessment

Introduction

Performance Standard 1304.51(i)(1) and 1304.50(d)(1)(viii)

As a method of measuring agency accomplishments, strengths and weaknesses, self-assessment allows for the continuous improvement of program plans and service delivery methods; and for the enhancement of program quality and timely responses to issues that arise in the community, the program, and among enrolled families.  The self-assessment process also provides an opportunity for involving parents and community stakeholders and for making                        staff more aware of how the program is viewed by its consumers.

Because continuous self-improvement is paramount in the Head Start program, the Region 9 2007-08 Self-Assessment provides a means to ensure ongoing monitoring of our program operations and management systems.  It is the intent of the Self-Assessment to strengthen both our Head Start program and the services delivered to our children and families.

The collection of information used in the Self-Assessment was gathered in the following way:

1. Self-Assessment Teams were convened and comprised of members of the Policy Council to include Region 9 Head Start staff, site/center staff, parents, community representatives, and representatives of the ESC Board of Directors.  The Business Managers at each district completed the fiscal instrument.  A distance learning session was held on February 28, 2008 to review results.

2. A timeline was established as follows:

· Child Health, Safety and Nutrition and Mental Health Services would be due November 29, 2007.

· Family and Community Partnerships, Education, Early Childhood Development and Disabilities Services would be due January 31, 2008.

· Program Design and Management and Fiscal would be due February 28, 2008.

3. Training for Self-Assessment Teams was provided October 4, 2007 using a document created by Western Kentucky University, Head Start Performance Standards Program Self-Assessment Checklist.
4. The Self-Assessment sought to answer the following questions:

1) Is the program meeting all Head Start Performance Standards?

2) Are our services responding effectively to changing needs of children and families?

3) Can we refine our Program Management and Design system to further improve outcomes for children and families?

5. Information was gathered from a variety of sources to determine if systems were working effectively.  Sources included:

· Program Information Report (PIR)
· Community Assessment

· Input gathered from Self-Assessment Teams

· Child Outcome data

· Ongoing monitoring reports

· Head Start Performance Standards

· Head Start Monitoring Protocol

6. Findings were reported and plans were made to implement changes as needed to promote the program’s effectiveness.  Based on the findings in both the Community Assessment and Self-Assessment, the Region 9 Head Start Program reviewed and revised its goals and objectives.  Findings were reported to the following entities:

· Policy Council

· Parent Meetings

· Partners’ Meetings

· ESC Board of Directors Meetings

7. Areas of growth were identified in the Improvement Plan and will be reviewed throughout the year.  The Improvement Plan included strategies to address areas of non-compliance or in need of growth.  The Plan will include ongoing monitoring throughout the year.  The findings of the ongoing monitoring will be reported to the following entities:

· Policy Council

· Parent Meetings

· Partners’ Meetings

· ESC Board of Directors Meetings

8. The process for the 2008-09 Self-Assessment will begin October 30, 2008.

2007-08 Self-Assessment Findings

Strengths Identified:

· Parent volunteers very involved in the program

· Parent/child activities offered after school hours

· Interpreters are available for meetings and home visits

· Strong emphasis on mental health issues/mental health workers competent and dedicated

· Parents are taught to be involved in ongoing family health care

· Committed Community Partnerships

· I Am Moving I Am Learning curriculum is incorporated into daily lessons

· Child Nutrition is taught and practiced daily

· Certified teachers and experienced paraprofessionals

· Regular safety inspections

· Well organized, safe, child-friendly classrooms

· Trainings provided by Region 9 ESC

· Communication between staff and parents

· Financial reports, documents, and policies and procedures are accurate  

· Documentation from a variety of sources is current and accurate

· Payments to vendors are timely, equipment is not vulnerable to theft, and fiscal information is accurate

· 87.9% of parents surveyed indicated they are always satisfied with the Head Start program

· 86.22% of parents surveyed indicated they were kept well informed about classroom activities in the classroom 

· 87.5% of parents surveyed indicated they felt welcome to contact their child’s teacher or assistant

· 84.6% of parents surveyed indicated they felt comfortable contacting the Head Start office with questions or concerns

· 75.5% of parents surveyed indicated they were given an opportunity to participate in planning for educational goals with the staff

· 77.13% of parents surveyed indicated they received help in getting ideas for teaching their children at home

Areas of Growth Identified

	Growth Area Identified
	Performance Standards Addressed
	Underlying Causes of Growth Area Identified
	Strategies
	      Dates of Review

	Child Health, Safety and Nutrition Services
	1304.23(b)(1)
	1. Limited communication        

with food service at some sites             
	1. Sites work closely with district foodservice to provide a variety of food to expand children’s food experiences
	ESC Board of Directors

10/29/2008

Policy Council

10/20/2008

Policy Council

12/04/2008

Partners’ Meeting

02/10/2009

ESC Board of Directors Training

02/18/2009

Policy Council

02/19/2009

ESC Board of Directors Meeting

02/25/2009



	Education and Disability Services
	
	None noted
	  None noted


	

	Family and Community Partnerships
	1304.40(a)(4-5)

1304.41(c)(1)

1304.41(a)(2)

1304.24(a)(1)
	1. Attendance at parent   meetings showed a decline after Christmas

2. Correct person not identified from Early Head Start and/or district

3. Community Partnerships were developed but not signed consistently
4. Limited staff for ongoing mental health issues/social services
	1. Parent meetings will show increase in attendance  

2. Encourage communication between Early Head Start/school district staff/child care staff to develop smooth transitions.

3. Document efforts to establish Community Partnerships

4. Investigate partnerships with MSU Department of Social Work and Psychology
	

	Fiscal
	1304.50(g)(2)
230.App A(A)(4)(a)(2),225,App(C)(3)(a),

220,App A(C)(4)(a)
	1. Some sites have not spent funds in a timely manner

2. Dual enrolled campuses need to show how cost of materials, etc. is allocated for students
	1. Distribute account balances to Partners in monthly meetings to ensure funds are spent in a timely manner

2. Write a policy concerning cost allocation
	

	Program Design and Management
	1304.51(i)(2)

648.(a)(5)

1304.51(e)

OHS-PC-E-017


	1. Limited staff has been available to conduct ongoing monitoring

2.  Head Start Act requires teachers have 15 hours of staff development annually
3. Some sites must travel long distances to attend Policy Council meetings

4. Policies and procedures need to be updated to reflect changes in the Head Start Act


	1. Ongoing monitoring tools will be developed and implemented

2. Implement Professional Development Plans for staff

3. Investigate use of technology for  some Policy Council meetings

4. Policy Council will adopt policies and procedures that are a result of the Reauthorization Act and staff will receive ongoing training


	


A Summary of Self Assessment Findings

2007-08

Area:  Family Partnerships

(  Parents volunteer frequently to aid with work in the classroom during an academic day.

(  Numerous parent-child activities during and after school hours.

( Goals are set by parents and family service workers are there to assist.

( Translators are available for meetings and home visits.

( Very strong component.

(Not enough staff.

( Have great volunteers. Have parents and grandparents three times a week providing gross motor skill activities.  Parent nights and daily activities are well attended.

( We have great parents that are great at volunteering at the drop of a hat.

(  We have established room-parents for each of our classrooms.

( Unfortunately, since all but the 1st meeting is not required, our parent meetings attendance goes from nearly all 70 families attending to around 5 by the end of the year.

Recommendations:

1. Assist sites in parent recruitment ideas for improving meeting attendance. 

2.  Investigate the possibility of MSU Social Work Department  interns assisting  Family Partnership staff.  This could be a potential resource for hiring people interested in the program. 
3.  Assist/train parents in learning the principles of preventive medical and dental practices, emergency first aid, occupational and environmental hazards (such as Environmental Tobacco Smoke) and safety practices used in the classroom and implemented in the home environment.
Area:  Mental Health Services
(  The program is very strong with addressing all mental health issues.

(  Posted monthly schedules are available.

(( Could Mental Health Specialist be scheduled more?

(  We have specialist to visit a couple of times a month; and parents are informed as well.

(  Mental Health Specialist is great!  DECA is used in Burk for social-emotional component and Stacey utilizes this information. She has a regular schedule and abides by it.

(Additional Mental Health personnel to help keep up with the rising over load of children  and dealing with issues of today.  Stacey is wonderful and dedicated.
Recommendations:

1.  Confer with the Psychology Department at Midwestern State for the possibility of interns to be assigned to Head Start to assist staff and parents.   
2.  Locate resources for staff dealing with stress, depression or other mental health concerns. 

Area:  Child Health

(  Need a common contract between health service provider and ESC ( instead of having individual site contracts).

?  Do we have a policy that shows we do not deny admission to a child ….for a long period of time?

( Even at a young age, the Head Start children are receiving district services through speech, PPCD (preschool programs for children with disabilities); the school’s CARE team, and followed with RTI (Response to Intervention)
( Required to meet deadlines for medical and dental services.

( Child Health  checks, dental, etc., timelines are met very early in the school year.

( Ongoing care and concerns by program staff are never ignored and usually        “re-visited” with the parent until the issue is solved.

( Teaching parents to be involved in a system of on-going health care for the family. (Annual physicals and dental checks)

( Good involvement from community with Health Care Personnel.

Recommendations:
1.  Need a specific policy to be drafted that a child will be not excluded from program participation for a long-term period. 

2. Health Services Advisory Committee will assist in locating needed resources for the required lead testing.
Area:  Child Nutrition

(  Child Nutrition is taught and practiced though modeling, eating family style and trying a new taste daily.

(Menu is in need of serious restructuring.

(Need to have a better variety—less chicken.

(Need to have variety of foods ( to reflect cultural as well as different textures)

( Burk’s food service director works well with us.

( Physical  activity  through  I Am Moving I Am Learning daily.  Lesson  pyramid through song.

(Need more nutritious and less sugar at breakfast.
Recommendations:
1.  Work closely with district food service to provide a variety of food to expand child’s food experiences.
Area:  Community Partnerships

( The program does a very good job in partnering with parents & community.

( With all that we have to do updated documentation sometimes falls behind.

( We have a good pool of community resources.

(  Need some type of system to encourage communication between Head Start and Early Head Start ( Maybe have them meet with partners quarterly)

( Excellent community-wide partnerships.  Retired teachers, clubs, high school students, businesses and churches.

( Community resources have done great as far as donating time and talents.

(We need more financial resources from the community!

( Transition activities help get children excited/prepared for “Big School” as they have no anxieties.

( County Extension Office, VISTO, MHMR, ECI provide training at parent meetings.

Recommendations:
1.  Document thoroughly efforts made to establish community partnerships.
2. Encourage communication between Early Head Start/school district staff/child care staff to develop a continuity of programming.

Area: Management Systems and Procedures

(  The program communicates with parents in the parents’ primary language or provides an interpreter.

( Good communication among parents, council members, teachers, Region 9, etc.,

Recommendations:
1. Written procedures for Management Systems are written and implemented.  Staff will receive training on these procedures.
2. Cost allocations policy is developed to include allocable, reasonable and allowable indicators.
3. On going monitoring tools will be developed and implemented.
4. Shared Governance procedure implemented.
5. Community complaint process developed and implemented.
6. Implement Professional Development Plans for Head Start staff.
Area: Human Resource Management
( Home visit worker was professional, qualified (social worker) and very informative.

( Program has a classroom staff member that is bilingual

( Staff keeps parents aware of steps of disciplining a child

( Staff supervises outdoor and indoor play areas so that each child’s safety is easily monitored and ensured.

( Well trained staff which are certified in many areas.  Teachers, nurse and bilingual staff make regular visits.

( Would be good to have a cafeteria supervisor who listens and follows through with Head Start teachers requests for better, healthier snacks.

Recommendations:
1. Ensure that the required 15 hours of staff development are well documented.
2. Distribute information to Teachers’ Assistants of Child Development Associates programs at Vernon College and North Central Texas College.
3. Implement Professional Development Plans for Head Start staff.
Area: Safe Environments

(Well organized areas—child friendly and safe centers.

(Regular inspections—safety and  physical building

(Well managed times for release at day’s end to keep children out of traffic. 

(Provides appropriate space to conduct all program activities.
Recommendations:

1.  Ensure that on-going monitoring has identified areas needing improvement or maintenance and that there has been documented follow-up.

Area: Program Governance

(   Good trainings provided by Region 9.

(    Great parent & community representation.

(   Parent commitment drops after Christmas break.
(  Ensure that all Policy Council members are not related to Head Start staff.

Recommendations:

1.  Draft a policy to address replacing absentee Policy Council members in a more timely manner.
2. Program staff will be aware of policy for the election of Policy Council representatives.

3. Investigate the interest in holding some meetings via distance learning.

Area: Transportation
(  Bus inspections and safety inspections are performed.

(  Buses are equipped with appropriate child restraints.

(  Regular bus safety evacuation checks.

(  Need a well-equipped Head Start bus.

(  Have 2 teachers to undergo bus training/driving.

Recommendations:
1. Continue Pedestrian and Bus Evacuation drills.  Make sure documentation is in place (ie., teacher’s lesson plans)
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Region 9 Education Service Center Head Start

Parent Survey

2007-08

262 parent surveys returned

(However parents may not have responded to every question)

#1 not very often- #3 somewhat-  #5 always

I have been satisfied with this year’s Head Start program:

#1:-1 =.39%      #2-1=.39%         #3-7=2.72%          #4-22=8.56%
       #5-  226=87.9%
I have been kept informed about classroom activities and what goes on in school:

#2-1=.393%             #3-4=1.57%                #4-30 =11.8%                          #5-219 =86.22%
I felt welcomed to contact my child’s teacher or teacher’s assistant:

#1-1=.378%          #3-5=1.89%                 #4-27=10.22%                            #5-231=87.5%
I felt comfortable contacting the Head Start office about a question or concern:

#1-2 =.766%

#3-8=3.065%              #4-30=11.49%                  #5-221=84.6%
I was given the opportunity to participate in planning my child’s educational goals with the teacher:

#1-4=1.51%        #2-2=.75 %          #3-15=5.68%         #4-43=16.28%        #5-200=75.75%
I have received help in getting ideas on how to teach my child at home:

#1-2=.775%       #2-7=2.71%          #3-15=5.81%         #4-35 =13.56%        #5-199=77.13%
Communication

These items could be voted on more than one time.  Parents were not asked to rank what was the most valuable method to have communication with staff.

	
	How were you kept informed?
	What is the best way to be informed?

	Home visits
	201
	163

	Notes sent home
	133
	223

	Phone calls
	114
	152

	Volunteer in class
	86
	88

	From my child
	154
	101

	From other parents
	42
	28

	Class newsletter
	146
	152

	Other: Monthly parent meetings/e-mail/conferences
	36
	16


Volunteering

I have volunteered in Head Start this year. Yes-100   No-138

Why not?  Limited or no transportation, work schedules, younger children, no child care

I have volunteered on field trips this year.Yes-57        No-190

Why not?  Work schedules, attending classes; lack of /no transportation; didn’t know they could.

Services

Listed below are some services that are available to Head Start families.  Please check each service that you or your child used this year and then check if that service was satisfactory or unsatisfactory.

	Service 
	#Indicating use of the service
	#Satisfactory
	#Unsatisfactory

	School bus
	47
	55
	12- not an option, but needed

	Health Services
	39
	63
	

	Dental Services
	64
	64
	

	Social Services
	127
	63
	1

	Clothing
	29
	35
	3

	GED/Education
	14
	18
	2

	Housing
	7
	9
	2

	Personal  Counseling
	15
	23
	3

	Employment Services
	6
	9
	3

	Holiday Assistance
	35
	42
	2


Parent Suggestions to add to Head Start:
These items are not rank ordered

CPR for parents 
 Mothers’ activities

Plays/Musicals at Parent meetings 
Newsletters

Family night for working parents                  
ESL classes

Bus transportation
                                      
Sign Language classes


Parents observe children 30-60 minutes every 2 weeks

How to work with child at home 
After school child care

More field trips              



Parenting classes
An indoor place at Head Start for children to play during bad weather

Food Assistance      

Vary parent meeting times—some evening for working parents

Financial classes
Help with grant and loan applications  

Permanent Parent Council  

    

More funding

Time children can be dropped off adjusted for working parents 

Transportation/Availability of buses  

Food menus

Custodian to clean up after meals     

 Children involved in plays

More mommy & me days                                 
Information on infants & 2 year olds

Communication for both parents

Fund raisers
More class space
Effective Discipline                         
Let children bring own lunch

More family nights
Career Day

Parent observations of classroom activities 
 Field trip to parents’ jobs

Gym or large indoor area to run and play in bad weather

Suggestions to Add to the Head Start Curriculum:

Danger awareness      




Strangers   



Early reading  

 More field trips  

    


Choosey Program
Concerns about cafeteria/food being served:

Food is bland (too much pizza, chicken & corn dogs)

Give seconds if child wants them

More pre-packaged foods.  Concerned about dyes and preservatives.

Food is good.  More variety of juice choices.  More snack variety.

Meals not well rounded.  Adding to obesity concerns.

Some breakfasts aren’t healthy.

Need more fruit and protein.  Add yogurt once a week.

Teacher did well with diabetic child
Describe what you know about Policy Council

-People from our program and others come together each month to talk about what they can do better to make Head Start programs be the best they can be.

-Group making decisions about program.

-Body of parents/volunteers that help create and enforce policies to make Head Start work smoothly.

-Don’t know much about it.

-Use to be a parent rep.  So I know what it’s about.  It’s a great idea to keep it going.

-Policy Council parents have an opportunity to have a say in child’s education

-Council that develops policies.

-Great opportunity to learn about Head Start program

-Every school has a rep

-Meet once a month

-Parents having a say in program.  Parents monitor the program.
What parts of Head Start did you like best?

Well informed of what was going on—good communication.

Family nights/events

Parental Involvement

Themed learning

Respect given to parents and guardians

Parent-kid activities

Dedication, care, concern and love given to children

What would you tell next year’s Head Start parents that are new to the program?

-The program is great and would recommend it over day care.

-You will be kept well informed.

-My child loves it here and so will yours.

-It’s a great program and the teachers really care about their students.

-The staff has big hearts and care about every child and have listened to any of my concerns.

-It is worth the paperwork!

-It’s a wonderful program nor only for your child, but for you too.

-It brought my child out of her shell.

-Get to know your child’s teacher.

-This program is a perfect start for children about to enter elementary.

-A program that is geared to every child‘s aspect of early development.

-Really great program and our kids has enjoyed it.

-Attend parent meetings.

-Register early.

-Even grandparents can learn!

-Helpful in learning English.

-Reinforce things at home.

-Great improvements in child’s speech.

-Volunteer more and learn what other children are doing compared to yours.

-The Head Start program is great; the teachers are nice.  Anything the parents need to know, all they have to do is ask staff, they will do anything in their power to give their best answers.
-The good care of the teachers because they are the best.  We will miss them a lot.  They have given a great start to many of our children.
Head Start Staff Perspective of Region 9 Head Start

	Strengths

*Good Teachers

*Certified Teachers

*Experienced para-educators

*Caring Social Workers

*Strong Administrators

*Regular Partners’ Meetings for Collaboration

*Know what other sites are doing

*Instruction

*Family Support

* Input on policies & plans

*Staff who are knowledgeable and concerned with children & families

*Communication

*Committed partners’ that want to see the program excel
	Weaknesses

*Some district personnel have a difficult time abiding with HS timelines

*Not enough funding to take care of waiting lists

*Funding

*Ratio/caseload of support staff such as social workers, mental health coordinators, etc.,

*Food Services

*Each district having own set of regulations to follow

*Need a more thorough understanding of details, rules, and regulations –

*Caseload for social services

*Not every teacher following guidelines

	Opportunities

*Staff coming together in Partners’ Meetings

*Work with outside agencies to enhance our program(dental van)

*To train whole families in a positive manner

*Staff development through Region 9

*Expand(waiting lists too long)
Opportunities(cont)

*Collaborate with other childcare /day care providers

*Being able to work with all the sites
	Threats

*The constant changing mandated requirements

*losing money as district personnel do not want to have open conversations about budgets.

*Too many “unwritten and unspoken “rules interpreted differently

Threats(cont)

*TEEM

*Threat of losing full-day PreK
*Funding

*Losing $ because we are serving more than allotted # of children

*Enrollment

*Day Care Centers

*Funding

*Red-Tape

*ISD who are not interested in Head Start
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