Region 9 ESC Head Start

Family and Community Partnership

Service Area Plans

The collaborative partnership building with families begins at recruitment/enrollment since this is the first exposure that most families have with Head Start/Early Head Start. Staff takes every opportunity to make parents and children feel welcome. Families are given brochures providing each family with an overview and brief history of the program. Families are screened for eligibility and notified by letter of their child’s acceptance into the Head Start program by Teachers/Family Services specialists. The Head Start Facilitator along with other staff, organize the Parent Orientation at which time parents are presented with an orientation packet that includes an overview of the programs and other pertinent information.
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	1304.40 Family partnerships.

(a) Family goal setting. 

(1) Grantee and delegate agencies must engage in a process of collaborative partnership-building with parents to establish mutual trust and to identify family goals, strengths, and necessary services and other supports. This process must be initiated as early after enrollment as possible and it must take into consideration each family's readiness and willingness to participate in the process. 
(2) As part of this ongoing partnership, grantee agencies must offer parents opportunities to develop and implement individualized Family Partnership Agreements that describe family goals, responsibilities, timetables and strategies for achieving these goals as well as progress in achieving them. 

(3) To avoid duplication of effort, or conflict with, any pre-existing family plans developed between other programs and the Early Head Start or Head Start family, the Family Partnership Agreement must take into account, and build upon as appropriate, information obtained from the family and other community agencies concerning pre-existing family plans. Grantee and delegate agencies must coordinate, to the extent possible, with families and other agencies to support the accomplishment of goals in the preexisting plans. 

(4) A variety of opportunities must be created by grantee and delegate agencies for interaction with parents throughout the year. 
(5) Meetings and interactions with families must be respectful of each family's diversity and cultural and ethnic background.

(b) Accessing community services and resources. 

(1) Grantee and delegate agencies must work collaboratively with all participating parents to identify and continually access, either directly or through referrals, services and resources that are responsive to each family's interests and goals, including: 

(i) Emergency or crisis assistance in areas such as food, housing, clothing, and transportation.
(ii) Education and other appropriate interventions, including opportunities for parents to participate in counseling programs or to receive information on mental health issues that place families at risk, such as substance abuse, child abuse and neglect, and domestic violence; and 

(iii)     Opportunities for continuing     

           education and employment training  

           and other employment services   

           through formal and informal networks 
           in the community.

(2) Grantee and delegate agencies must follow-up with each family to determine whether the kind, quality, and timeliness of the services received through referrals met the families' expectations and circumstances.

 (d) Parent involvement--general. 

(1) In addition to involving parents in program policy-making and operations, grantee and delegate agencies must provide parent involvement and education activities that are responsive to the ongoing and expressed needs of the parents, both as individuals and as members of a group. Other community agencies should be encouraged to assist in the planning and implementation of such programs. 
(2) Head Start settings must be open to parents during all program hours. Parents must be welcomed as visitors and encouraged to observe children as often as possible and to participate with children in group activities. The participation of parents in any program activity must be voluntary, and must not be required as a condition of the child's enrollment. 

(2) Grantee and delegate agencies must provide parents with opportunities to participate in the program as employees or volunteers.

(e) Parent involvement in child development and education. 

(1) Grantee and delegate agencies must provide opportunities to include parents in the development of the program's curriculum and approach to child development and education.

(2) Grantee and delegate agencies must provide opportunities for parents to enhance their parenting skills, knowledge, and understanding of the educational and developmental needs and activities of their children and to share concerns about their children with program staff.


(4) Grantee and delegate agencies must provide, either directly or through referrals to other local agencies, opportunities for children and families to participate in family literacy services by: 

(i) Increasing family access to materials, services, and activities essential to family literacy development; and 
(ii) Assisting parents as adult learners to recognize and address their own literacy goals.

(5) In addition to the two home visits, teachers in center-based programs must conduct staff-parent conferences, as needed, but no less than two per program year, to enhance the knowledge and understanding of both staff and parents of the educational and developmental progress and activities of children in the program. 

(f) Parent involvement in health, nutrition, and mental health education. 

(1) Grantee and delegate agencies must provide medical, dental, nutrition, and mental health education programs for program staff, parents, and families. 
(2) Grantee and delegate agencies must ensure that, at a minimum, the medical and dental health education program: 

(i) Assists parents in understanding how to enroll and participate in a system of ongoing family health care; 
(ii) Encourages parents to become active partners in their children's medical and dental health care process and to accompany their child to medical and dental examinations and appointments; and 
(iii) Provides parents with the opportunity to learn the principles of preventive medical and dental health, emergency first-aid, occupational and environmental hazards, and safety practices for use in the classroom and in the home. In addition to information on general topics, information specific to the health needs of individual children must also be made available to the extent possible.

(3) Grantee and delegate agencies must ensure that the nutrition education program includes, at a minimum: 

(i) Nutrition education in the selection and preparation of foods to meet family needs and in the management of food budgets; and 
(ii) Parent discussions with program staff about the nutritional status of their child.

(4) Grantee and delegate agencies must ensure that the mental health education program provides, at a minimum 

(i) A variety of group opportunities for parents and program staff to identify and discuss issues related to child mental health; 
(ii) Individual opportunities for parents to discuss mental health issues related to their child and family with program staff; and 

(iii) The active involvement of parents in planning and implementing any mental health interventions for their children.

(g) Parent involvement in community advocacy. 

(1) Grantee and delegate agencies must: 

(i) Support and encourage parents to influence the character and goals of community services in order to make them more responsive to their interests and needs; and 
(ii) Establish procedures to provide families with comprehensive information about community resources (see 45 CFR 1304.41(a)(2) for additional requirements).

(2) Parents must be provided regular opportunities to work together, and with other community members, on activities that they have helped develop and in which they have expressed an interest.

(h) Parent involvement in transition activities. 

(1) Grantee and delegate agencies must assist parents in becoming their children's advocate as they transition both into Head Start from the home or other child care setting, and from Head Start to elementary school, a Title I of

the Elementary and Secondary Education Act preschool program, or a child care setting. 
(2) Staff must work to prepare parents to become their children's advocate through transition periods by providing that, at a minimum, a staff-parent meeting is held toward the end of the child's participation in the program to enable parents to understand the child's progress while enrolled in Early Head Start or Head Start. 
(3) To promote the continued involvement of Head Start parents in the education and development of their children upon transition to school, grantee and delegate agencies must: 

(i) Provide education and training to parents to prepare them to exercise their rights and responsibilities concerning the education of their children in the school setting; and 
(ii) Assist parents to communicate with teachers and other school personnel so that parents can participate in decisions related to their children's education.

(i) Parent involvement in home visits. 

(1) Grantee and delegate agencies must not require that parents permit home visits as a condition of the child's participation in Early Head Start or Head Start center-based program options. Every effort must be made to explain the advantages of home visits to the parents. 
(2) The child's teacher in center-based programs must make no less than two home visits per program year to the home of each enrolled child, unless the parents expressly forbid such visits. Other staff working with the family must make or join home visits, as appropriate. 
(3) Grantee and delegate agencies must schedule home visits at times that are mutually convenient for the parents or primary caregivers and staff. 
(4) In cases where parents whose children are enrolled in the center-based program option ask that the home visits be conducted outside the home, or in cases where a visit to the home presents significant safety hazards for staff, the home visit may take place at an Early Head Start or Head Start site or at another safe location that affords privacy. Home visits in home-based program options must be conducted in the family's home. 




	Family Service staff initiate efforts to formalize family goals in an ongoing manner

Family partnership agreements will include timetables and strategies for achievement. They will address strengths, needs, and goals with the families.
Staff identifies pre-existing family plans during home visits and at the onset of the formation of the partnering process. Pre-existing plans may include collaboration with (EHS) Early Head Start, Temporary Assistance to Needy Families, Early Childhood Intervention, Welfare-to-Work, WIC, Housing Assistance, Job Training Programs, Child Care Management, or Educational Assistance. 

The Family Partnership Agreement is a cooperative arrangement between families and Head Start staff.

As part of the partnership building process, families are provided an array of formal and informal opportunities for interaction between staff and parents. They include: 

•Volunteer training 

•Field trips
•Parent meetings

•Parent orientation

•Policy Council

•Library visits

•Parent/teacher conferences

•Parent education classes

•Father/Male Initiative activities

•Family nights

•Transition activities

•GED/Even Start
Community agencies have been identified that provide services for families. Staff makes direct referrals in an emergency or crisis situation. Follow-up is made with the parent to ensure needed services are received. 

The Resource Directory is available for each family and identifies education agencies and other appropriate interventions. 

Staff and Mental Health
Consultants work collaboratively to make referrals when at risk families are identified as needing counseling and other services. Parents are provided the opportunity to attend trainings or receive materials on the following issues, which may put families at risk: 

Substance abuse prevention, Domestic Violence awareness, Child Abuse and Neglect Prevention and awareness.

Parents are referred to continuing education services, employment training and other employment services as their interests and/or goals are identified. Families are notified in writing, through home visits and telephone calls about these programs.

Follow-up is conducted by Family Service staff to provide timely delivery of services in the following ways:  

Home visits 

Telephone 

Written correspondence 

Parent meetings 

Face-to-face visits conducted in the classroom.

Head Start parents are asked annually to complete a Parent Involvement Interest Survey to determine their interest and training needs during their Head Start tenure. This process enables parents and staff to jointly determine activities which lead to more meaningful parent involvement. Community representatives for Policy Council are elected from the Region 9 service area to assist the Policy Council in the planning and implementation of the Head Start Program.

Region 9 actively encourages parents to volunteer in classrooms. The Region 9 Head Start director and the LEA are responsible for the overall staff hiring and the posting of available Head Start positions. When all applicants are equally qualified, Head Start parents are given preference in hiring.

Region 9 Head Start includes parents in the program’s curriculum. Opportunities for parent education are offered through training, Parent Committee meetings and activities, and Policy Council meetings and trainings. 
Staff is responsible for providing Parent Education training, which is sensitive to the diversity and culture of Head Start families. Multi-cultural books, literature and articles are available in the parent libraries on each Head Start campus.

Staff provides information throughout the year in an effort to assist families with their literacy issues. Opportunities include:
ESL Classes (English as Second Language) 

Local library reading programs, Local extension agencies literacy programs, and the Library Initiative 

Home visits are scheduled by each classroom’s teachers. The emphasis is to further the parent understanding of the process of child development. In addition, classroom teachers conduct a parent-teacher conference twice a year. Teachers are also available to conduct staff-parent conferences upon request from parents. 

Region 9 Head Start collaborates with community agencies and LEAs to provide medical, dental, nutrition and mental health education programs for parents and children. The Head Start staff teams with local medical and dental providers encourage participation and enrollment in a system of ongoing family health care. Parents are encouraged to follow-up with medical and dental appointments as needed for their Head Start child. Head Start staff encourages parents to become active partners in the children’s medical and dental care. Parents are encouraged to accompany their children for medical and dental examinations and follow-ups as indicated. Staff also assists parents in accessing preventive care and transportation services as needed. Staff provide training on health and first aid for parents in addition to providing information about child specific issues

As part of parent education staff will hold workshops on nutritional education topics for parents and individual staff will meet with families regarding nutrition issues confronting a specific child. Workshop topics generally include: Portion sizes, Preparing economic and balanced meals, and Healthy Snacks

Parents are made aware of particular community agencies and resources that respond to their interests, needs and goals. As parents express interest, opportunities are created for parents to discuss mental health issues with staff and consultants.
Parents have access to Resource Directories and are afforded opportunities to collaborate and become more familiar with community agencies. Parents are encouraged to attend community agency meetings. Information is shared with parents to help them understand their impact on the character of community services and the impact such services have on their families.

A Transition-to-School Plan is designed for each Head Start campus to assist parents in becoming their child’s advocate as they transition both into and from Region 9 Head Start. The Transition Plan includes a variety of education and training opportunities for parents such as: 

Parent Orientation for families entering Region 9 Head Start; Home visits conducted by Head Start teaching staff; Meetings with the receiving teachers and invitations for Head Start parents to join the local PTA/PTO. Head Start classrooms are located within Local Education Agency buildings. This affords parents the opportunity during their child’s participation in the Head Start program to receive education and training on school district policies and become familiar with school district staff such as: principals, counselors, school nurses, teachers and other school personnel. Parents are invited to volunteer on the campus during their child’s participation in the Head Start program. Head Start parents are invited to attend school programs throughout the year. The Family Services Specialist maintains contact with the families throughout the program year through the Family Partnership Agreement process to ensure families are provided education and training on exercising their rights and responsibilities as it relates to the education of their child. To assist parents in communicating with teachers and other school personnel in decisions related to their children’s education, campus Transition Committees plan opportunities for parents to meet school personnel. Parents also learn what to expect in the elementary school setting and the school chain of command through contacts with the Family Service staff through the Family Partnership Agreement process. Parents and children have opportunities to become familiar with the school facilities with relevant policies such as medication policies.
	September - November
At time of development /revision

At intake on home visit and throughout year

Dates scheduled by local sites. See LEA schedule for actual dates 

As needed

Enrollment

Ongoing
Dates scheduled by local sites. See LEA schedule for actual dates

Ongoing

As needed

Ongoing
Intake

Enrollment
Ongoing

Ongoing

Annually

Each LEA sets their schedule for parent education training. Please refer to site schedule for times.
ESL and GED are coordinated through Region 9 Adult Education. Classes meet in a centralized location and run for the Sept.-June period.

Throughout the school year
Fall and Spring (varies by site)
Each LEA conducts its own training. Please refer to each school’s calendar for dates scheduled

As needed

As needed

Dates scheduled by local sites. See LEA schedule for actual dates

Summer Development

As needed
Enrollment 

Activity and dates determined by LEAs

Orientation Nights (first week of school)

Home Visits are scheduled in September/

October and March/April


	Family Services

Family Services

Teaching staff and Family Services

Teaching staff and Family Services

Family Services/

Teachers
Family Services

Consultants, Family Services

Mental Health Staff

Family Services

Teaching staff and Family Services

Teaching staff and Family Services

Teaching Staff and School Admin.

Teaching Staff and 

Family

Services

Teaching Staff Administration
Head Start Staff
Principals

Teaching staff and Family Services

Teaching Staff

Family Service Worker

Teaching staff

Family Services

And Teaching Staff

Family Services

And Teaching Staff

Family Services

LEA Health Staff

LEA Nutrition staff

IMIL training team

Family Services

Mental Health Staff,

School Counselors

Family Services

Teaching Staff

Teaching Staff and
Family Services


	FP Agreements

Family Contact notes

FPA forms

Family contact notes

FPA forms

Sign in sheets

Announcements

Copies of referral forms/Child Plus
Tracking

Social Service notes

Resource Directory/

Website
Brochures

Sign-in sheets

Referral forms

FPAs

Child Plus notes

FS case notes

Tracking
FS case notes

Child Plus
Tracking

Surveys

Community Assessment
Self Assessment

PIR

Volunteer documentation

Criminal History

In Kind Sheets

PC/pc Sign in sheets

Training sign-in sheets

Meeting minutes

Announcements and training sign-in sheets

Family Service Case notes/FPA

Child Plus

Children’s files

Head Start forms
Children’s files

Training sign-in sheets 

Case Notes

Case Notes 

Training sign-in sheets 

Workshop sign-in sheets

Family Service Case notes

Note to Families

Training certificates
Resource Directory

Meeting minutes

Resource Directory and referral forms

Sign-in sheets

Flyers

Plans

FPAs

Sign in sheets



	1304.41 Community partnerships

(a) Partnerships. 

(1) Grantee and delegate agencies must take an active role in community planning to encourage strong communication, cooperation, and the sharing of information among agencies and their community partners and to improve the delivery of community services to children and families in accordance with the agency's confidentiality policies. Documentation must be maintained to reflect the level of effort undertaken to establish community partnerships (see 45 CFR 1304.51 for additional planning requirements). 
(2) Grantee and delegate agencies must take affirmative steps to establish ongoing collaborative relationships with community organizations to promote the access of children and families to community services that are responsive to their needs, and to ensure that Early Head Start and Head Start programs respond to community needs, including: 

(i) Health care providers, such as clinics, physicians, dentists, and other health professionals; 
(ii) Mental health providers; 
(iii) Nutritional service providers; 
(iv) Individuals and agencies that provide services to children with disabilities and their families; 
(v) Family preservation and support services; 
(vi) Child protective services and any other agency to which child abuse must be reported under State or Tribal law; 
(vii) Local elementary schools and other educational and cultural institutions, such as libraries and museums, for both children and families; 
(viii) Providers of child care services; and 
(ix) Any other organizations or businesses that may provide support and resources to families.

(3) Grantee and delegate agencies must perform outreach to encourage volunteers from the community to participate in Early Head Start and Head Start programs. 
(4) To enable the effective participation of children with disabilities and their families, grantee and delegate agencies must make specific efforts to develop interagency agreements with local education agencies (LEAs) and other agencies within the grantee and delegate agency's service area.

(b) Advisory committees. Each grantee directly operating a Head Start program must establish and maintain a Health Services Advisory Committee which includes professionals and volunteers from the community. Grantee and delegate agencies also must establish and maintain such other service advisory committees as they deem appropriate to address program service issues such as community partnerships and to help agencies respond to community needs. 
(c) Transition services. 

(1) Grantee agencies must establish and maintain procedures to support successful transitions for enrolled children and families from previous child care programs into Head Start and from Head Start into elementary school, a Title I of the Elementary and Secondary Education Act preschool program, or other child care settings. These procedures must include: 

(i) Coordinating with the schools or other agencies to ensure that individual Head Start children's relevant records are transferred to the school or next placement in which a child will enroll or from earlier placements to Head Start; 
(ii) Outreach to encourage communication between Early Head Start or Head Start staff and their counterparts in the schools and other child care settings including principals, teachers, social workers and health staff to facilitate continuity of programming; 
(iii) Initiating meetings involving Head Start teachers and parents and kindergarten or elementary school teachers to discuss the developmental progress and abilities of individual children.
	The Head Start staff establishes ongoing collaborative relationships with community organizations through formal written agreements as well as informal verbal agreements in an effort to improve the delivery of services to children and families. Head Start staff adheres to Region 9’s confidentiality policies when referring parents to community agencies.

Region 9 staff has relationships with health care providers including LEA medical staff, private physicians and dentists and area health department and mental health providers.

Community volunteers are recruited by Region 9 staff to volunteer at the Head Start classroom, Policy Council, and parent meetings as needed. Recruitment efforts include providing 

information about Head Start to Community Service agencies and one-on-one recruitment of volunteers. Parents receive 

training on volunteer opportunities in the Head Start program. 

The LEA operates the program in their respective locations and provide disability services in conjunction with Texas requirements.

The Health Service Advisory Committee is populated with professionals from the community.

A Transition Plan is designed for each Head Start campus to assist parents in becoming their child’s advocate as they transition both into and from Region 9 Head Start. Head Start classrooms are located within Local Education Agency buildings. This affords parents the opportunity during their child’s participation in the Head Start program to receive education and training on school district policies and become familiar with school district staff such as: principals, counselors, school nurses, teachers and other school personnel.


	As needed

Ongoing

Ongoing

Throughout the year
Beginning of school year April

Ongoing

	Head Start Director/

School Principals/

Family Service Workers 
Health Coordinator/Family Service Workers
Head Start Director/

Family Services

Grantee Staff/Health Manager

School Principals/

Teaching Staff/Family Service Workers
	Partnership Agreements

Community Partnerships

PC Roles

Community Flyers

HSAC agenda and minutes

Back to School Flyers

Notices to parents of matriculation activities

Family Partnership Agreements
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